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Minutes 

Board  
 
25 June  2025 | 10.30am-2.00pm, Liverpool Laboratory, Liverpool Hospital 
 
Attendees  

Nigel Lyons (Chair), Cathryn Cox, David Currow, Gayle Murphy, Michael Legg, Nicholas Hawkins and 

Yvonne Weldon. 

Apologies:  Carmen Rechbauer, John Roach, Lyn Baker and David Brown  

In Attendance:  Vanessa Janissen (Chief Executive),   

Secretariat:  Tanya Dunn 

1.0 Welcome, Acknowledgment of Country and Emergency Management 

The Chair opened the meeting with an Acknowledgement of Country, recognising the Cabrogal clan of 

the Darug Nation as traditional custodians of the land, and paying respect to both  past and present 

Elders, as well as Aboriginal and Torres Strait Islander attendees. A welcome was extended to all 

attendees. 

1.1 Attendance and Apologies: 

A quorum of Board members was in attendance, and the meeting proceeded with business.  

Liverpool Laboratory Site Visit Reflections 

• Board members were impressed by the high level of automation, particularly in microbiology, 

noting significant improvements in efficiency and accuracy. 

• Anatomical pathology was recognised as a key area for process improvement and automation, 

presenting opportunities to digitise and standardise workflows. The Statewide Laboratory 

Information Management System (SLIMS) aims to reduce duplication and enhance consistency. 

• The improved air quality and working conditions of the new laboratory were acknowledged, 

supporting a transition to more open and collaborative environments. 

• The need to balance skill sets among pathologists, registrars, and scientists was highlighted to 

ensure effective team dynamics and service delivery. 

• Progress in standardising tools and training across the state was acknowledged, with 

improvements noted in programs that support transitions between sites and disciplines—

particularly in digital readiness. NSWHP’s national leadership in pathology training should be 

reflected in the strategic plan. 
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• The importance of retention strategies and proactive workforce planning, including succession and 

retirement transitions, was discussed to ensure long-term service sustainability. 

• Staff were acknowledged for their professionalism and contributions beyond routine duties, 

including participation in national and international quality assurance programs. Staff showed 

strong engagement and pride in their work. 

• The Board discussed remuneration for laboratories supplying reference specimens, including those 

contributing to RCPAQAP. A review of current remuneration, recognition, and funding models was 

suggested to more accurately reflect the value of this work and support the formalisation of 

reference laboratory roles statewide. 

• A detailed review of automation costs, including labour savings and capital investment was 

suggested to inform future planning. Clinical case studies recommended to demonstrate how 

reduced turnaround times improve patient outcomes and hospital efficiency. 

• The positive impact of modern, open laboratory designs on staff collaboration and culture was 

observed. These insights will inform the design of the upcoming statewide hub at Westmead. 

• The Board extended their appreciation to Parth Nanavati, Senior Operations Manager, and the 

Liverpool laboratory team for facilitating the site visit. 

• Board members found the site visit informative and valuable for understanding laboratory 

operations and staff perspectives. Highlighting the importance of staff engagement.  It was agreed  

to consider regular site visits into future board meetings, with feedback from staff to inform future 

visits statewide. 

1.2 Declarations of Conflict of Interest 

The Board Chair requested that all attendees declare any conflicts of interest.  

• Cathryn Cox advised that the Northside Hospital Project Advisory Board has adopted a new 

governance structure and is now chaired by the Health, Justice and Emergency Services 

Infrastructure Program Board of the ACT Government. The Conflict of Interest Register will be 

updated accordingly. 

• The Secretariat confirmed that recent updates from Michael Legg have been incorporated into the 

register. 

1.3 & 1.4 Confirmation of previous Minutes and Review of Action Log 

• The April Board meeting minutes were reviewed and confirmed as accurate.  

• The Board reviewed the action log, noting that most items are either included in the current agenda 

or progressing for future meetings. 

• Cathryn Cox and Robert Lindeman provided an update on Paediatric Pathology, noting the 

establishment of a Paediatric Pathology Community of Practice (CoP) accompanied by a 
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governance structure. The CoP aims to provide equitable access throughout NSW and is aligned 

with strategic initiatives such as Fusion and the Single Digital Patient Record. Alignment with 

clinical service plans is also a priority. 

• The Westmead investment announcement was discussed within the context of statewide paediatric 

pathology planning. A focused working group has been established with NSWHP and Sydney 

Children’s Hospitals Network. Broader stakeholder engagement is recommended, to optimise 

referral pathways and promote equity. 

Moved:         Gayle Murphy 

Seconded:    David Currow 

2. Chief Executive Update 

The Chief Executive report was taken as read. 

Key points discussed: 

• Budget discussions are ongoing, with final approval of FY26 allocations and efficiency targets 

expected next week. NSWHP has made progress on efficiency initiatives at the same time 

supporting the delivery of reduced activity levels. 

• Collaborative initiatives between NSW Health Pathology and Local Health Districts, driven by data-

informed stewardship, has seen reduced activity levels.  There has been a sustained reduction in 

blood culture activity original due to supply issue, with no adverse clinical outcomes, indicating 

effective implementation of revised clinical protocols. 

• The Premier and Minister announced the development of a statewide pathology hub at Westmead. 

While the announcement was well received, some staff have concerns about design, scope, and job 

security. A renewed, collaborative design process will address these concerns, aligning with 

strategic and service planning timelines. 

• The proposed hub presents an opportunity to integrate pathology and forensic science and 

analytical services, enhancing collaboration and reducing infrastructure costs. Public expectations 

and the extended investment timeline will require careful management. 

• Discussion focused on establishing the new pathology hub as a statewide service. A new name will 

be created with stakeholder input. Clarification about asset ownership and shared services is in 

progress, with governance discussions now taking place. 

• Discussion regarding the expansion of Point of Care Testing (PoCT) in rural and regional areas to 

support local development and improve access while maintaining care quality and scientific 

standards. Community engagement and consultation to enhance public understanding of PoCT 

services is ongoing. 
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• Collaboration with the Ministry of Health is in progress to evaluate services in regional and rural 

areas. The evaluation will consider both strategic and community service responsibilities, ensuring 

the continuity of services are maintained despite financial and logistical challenges. 

 The Board NOTED the update provided in the Chief Executive report.  

3. Finalising our next Strategic Plan 

• Nicole Tripney presented an overview of the draft Strategic Plan, outlining key focus areas and 

feedback from more than 105 consultation sessions. 

• The strategic planning process has been the most extensive to date, involving broad engagement 

across the state with staff, customers, partners, and soon consumers. Conducted in-person 

sessions across over 4,000 kms, generating thousands of data points, that demonstrate alignment 

with local, state, and national priorities. 

• Stakeholder feedback consistently indicated common priorities, challenges, and opportunities, 

indicating a high level of strategic alignment across the system. Consumer engagement is in 

progress to ensure the plan reflects diverse perspectives. 

• A preliminary presentation of the draft plan to the Secretary and Deputy Secretaries was well 

received. 

• The finalisation of the draft plan is scheduled for August, though timelines are tight. 

• The strategic plan will inform the upcoming Healthcare Services Plan, with early focus areas 

including genomics, microbiology, and the statewide hub. 

Key Themes: 

• Staff demonstrated strong pride in their expertise, team spirit, and commitment to community 

service. 

• There is a clear interest in maintaining stimulating and rewarding work, particularly in relation to 

emerging technologies. 

• Broad support was shown for reallocating time saved through automation toward high-value 

activities, such as research, clinical interpretation, teaching, and training. 

• NSWHP is widely trusted for its clinical and scientific expertise. 

• Emphasis on reducing inefficiencies while maintaining the quality of clinical care. 

• There is strong interest for collaboration in areas such as prevention, virtual care, and innovation 

driven by data and evidence. 

• Regional partners expressed interest in expanding clinical trial capabilities and strengthening 

research collaborations. 

Strategic Focus Areas: 

• Enhance core service delivery while actively embracing innovation. 
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• Broaden access to virtual healthcare and improve integration with community-based services. 

• Enhance regional support through advanced point-of-care capabilities and improved digital 

connectivity, including the facilitation of digital pathology and early detection. 

• Promote prevention and advance personalised models of care. 

• Establish and maintain strong regional workforce hubs to support service delivery and professional 

development. 

• Improve the delivery of results and actively work to reduce health inequities. 

• Strengthen community engagement and integrate customer-focused approaches across services. 

• Support existing talent while developing a future-ready, sustainable workforce. 

• Enhance collaborations with the education sector and industry to promote innovation and 

workforce development. 

• Ensure roles remain engaging and consistent with evolving service models and technological 

advancements. 

• Expand opportunities in research, innovation, and commercialisation, positioning research as a core 

organisational value. 

• Enhance organisational sustainability, resilience, and financial performance, with a focus on long-

term financial sustainability. 

• Support community resilience through responsive and adaptive service models. 

• Promote decarbonisation initiatives in partnership with the Ministry of Health. 

• Advance education and workforce development through strategic partnerships with universities. 

Board Feedback Highlights: 

• Highlight NSWHP as a leading health service, rather than solely as a public sector provider. 

• Refine the Strategic Plan with clearer outcome language and consider measurable objectives to 

enable effective tracking of progress. 

• Acknowledgement of NSWHP’s role in enhancing health system efficiency and generating cost 

savings should be more prominently articulated and communicated. 

• Stronger engagement with primary care providers, universities, and professional bodies to enhance 

collaboration and alignment. 

• The Strategic Plan should more clearly reflect NSWHP’s human impact and its central role in the 

delivery of patient care. 

• NSWHP’s national leadership in pathology training was highlighted, with suggestions to feature 

this more prominently within the strategic framework. 
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• The importance of incorporating guiding principles and core enablers early in the document to 

strengthen alignment with organisational values and the strategic commitment. 

Next Steps: 

• The team is progressing from the consultation phase to drafting the finalised Strategic Plan, 

incorporating priority outcomes, strategic objectives, and impact measures.  

• Strategic messaging and language are being refined in preparation for broader organisational 

rollout. 

• Establish priority outcomes and performance measures that align with long-term strategic 

objectives. 

• Continue stakeholder engagement, with a particular focus on underrepresented groups. 

• Incorporate stakeholder feedback into the next phase of strategic planning and operational 

alignment. 

The Board NOTED the updates presented and thanked Nicole Tripney, Rob Lindeman, and Alex Garrett for 

their valuable contributions, leadership, and continued efforts in advancing the Strategic Plan. The Board 

also noted the high quality of preparation and consultation and the depth and significance of stakeholder 

engagement throughout the process. 

4.FY26 Budget Update and Operational Plan 

• An out-of-session finance and performance meeting was held to review the draft budget. 

• An interim budget has been approved due to ongoing uncertainty following the recent state budget 

announcement. 

• A draft Statement of Service has been received. However, discussions are ongoing around Cost 

Efficiency Reduction (CER) targets. 

• The team is working on cost-saving measures for the new financial year, aiming to reduce expenses 

by $25.5 million (3%). Most plans are in place, but some areas still need development.  

Board Feedback Highlights: 

• Concerns remain around high-complexity initiatives and the need for contingency plans.  Effective 

governance and consultation will play an important role in managing risks and supporting 

successful implementation. The Board asked to be more formally integrated into the governance 

framework to support accountability and decision making.  

• The Board discussed the alignment between the Strategic Plan, budget, and operational plan, 

highlighting the need for clarity and refinement to ensure manageability and effectiveness. 

• There was agreement on finalising the budget through the Finance Performance Committee, 

pending clarity from the Ministry of Health regarding service agreements and savings around CER. 
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• The Board provided their support of the approach and highlighted the importance of correlating 

budget changes with updates in the operational plan.  

• Discussions also were held around phase one of the digital pathology solution, with plans underway 

for a phased rollout starting this year. 

The Board NOTED the update provided and ENDORSED the NSWHP Operational Plan. 

5. Shaping Service Configuration – Informing a statewide hub at Westmead 

Rob Lindeman presented an overview around shaping service configuration, informing a statewide hub 

at Westmead and its role in providing statewide service delivery. 

• The existing pathology infrastructure at Westmead is outdated, with a new build preferred over 

refurbishment. 

• Construction risks and long timelines were acknowledged, with a focus on interim solutions and 

risk management. 

• Governance must support statewide supervision, regulatory compliance, and avoid siloed decision-

making. 

• A clinical service planning process is required to guide infrastructure and align with strategic goals. 

• Opportunities for co-investment and partnerships were mentioned, positioning the facility as a 

potential training and innovation hub. 

• The Board highlighted the importance of sequencing planning and development to ensure long-

term value. 

• Strong support exists for a statewide, integrated pathology model. 

• Planning documents will be updated to reflect current priorities and service delivery needs. 

The Board NOTED the update provided. 

6. & 6.1 Finance and Performance Committee 

The Finance and Performance Committee report was taken as read. 

Key Points Discussed: 

• Forecasts remain unchanged; early details of the new budget were discussed. 

• The end-to-end billing project remains a priority, with daily engagement and progress noted. Staff 

were acknowledged for their efforts. 

• Positive performance trends were reported, including initiatives in toxicology and natural pathways. 

• Two locum Forensic Pathologists have commenced, with two additional permanent Forensic 

Pathologists recruitments in progress. 

• Positive developments reflected in the Scorecard, highlighting improvements and ongoing 

initiatives.  
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• Concerns were raised on decreasing RMR expenditure, with clarification that recent new builds 

may explain the decrease. The Board recognised the importance of maintaining RMR investment, as 

short-term savings can lead to long-term costs. 

• Ongoing challenges regarding billing processes and system readiness were discussed. Delays were 

attributed to external dependencies and the need for clearer expectations. Daily stand-up 

meetings  with teams are helping to address outstanding issues.  

• Broader concerns were raised about the feasibility and planning of system transitions; particularly 

around how new systems are implemented and integrated.  

• A suggestion was made to include a small set of meaningful KPIs directly linked to the Strategic 

Plan to better track progress and improvement.  

7. Audit and Risk Management Committee 

• Sarah Balk, Acting Director, Legal and Corporate Governance, advised that the attached report 

summarises Lyn Baker’s verbal update from the June Board meeting. 

• The Internal Audit Plan for the upcoming financial year is being finalised, which includes a new 

tender for a new user licence.  

• Lyn Baker’s term as Chair of the Audit and Risk Management Committee finishes in July. Irene 

Rusak, Committee member will take over the role, while Lyn will remain a Committee member. The 

recruitment process for a new independent Committee member is currently in progress.  

• The Board thanked Sarah Balk for her contributions and leadership during her time as Acting 

Director, Legal and Corporate Governance.  

The Board NOTED the update provided. 

8. Quality and Clinical Safety Committee 

Nick Hawkins, Chair of the Quality and Clinical Safety Committee, provided the Board with an update 

on the Committee’s recent meeting. 

Key points discussed: 

• The Board acknowledged ongoing risks related to clinical systems such as Auslab, noting that 

although certain mitigation measures have been implemented, the risk remains significant. 

Highlighting the maintenance and regular  updates of  business continuity plans to ensure 

clinical safety and operational resilience. 

• A gradual rise in transfusion-related incidents was noted, raising concern over the incident rate 

in relation to the volume of transfusions. The QCS Committee acknowledged the need for 

further investigation and potential action. 

• Jane Drury, Scientific Lead, Fusion SWLIMS, Manager, Operational Engagement, ICT Operations 

was recognised for her work and contributions to improving critical results notification, with 

new methods under development. Failures in communication about critical results were 
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identified as a significant patient safety risk, highlighting the need for improved coordination 

between pathology and clinical teams. 

• A new approach is being co-designed with clinical teams to integrate critical results 

notifications into the Single Digital Patient Record (SDPR), aiming for improved alignment and 

usability. 

• The Board will be kept informed of progress and risks related to both the new system and 

legacy infrastructure. 

9.1 Clinical Council  

• The Clinical Council report was taken as read.  

9.2 Medical Staff Executive Council. 

• David Brown was noted as an apology, and no update was provided. 

9.3 Medical and Dental Appointments Advisory Committee  

• The Medical and Dental Appointments Advisory Committee report was taken as read. 

The Board NOTED the updates provided. 

10. People Strategy Scorecard  

Tammy Boone provided an update on the People Strategy Scorecard. 

Key Points Discussed: 

• The update focused on quarterly KPIs, while annual metrics to be reviewed after the People 

Matters Employee Survey (PMES) in August–September. 

• Key progress areas include leadership development, psychological safety, and significantly 

reduced recruitment time. 

• Psychological health and safety training has been rolled out. 

• A statewide leadership and management program is in progress, informed by local training 

needs assessment. 

• An enterprise change management framework is nearing launch to support upcoming 

organisational changes. 

• NSWHP was recognised by ACON as Australia’s only silver-tier health service provider for 

LGBTQIA+ inclusion. 

• Workplace health and safety indicators remain stable, with a reduction in compensable injury 

claims. 

• Excess leave balances continue to decline, supporting workforce readiness for upcoming 

changes such as Fusion and SDPR rollout. 
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• A new Overtime-On-Call procedure is in development to address workload and fatigue; it is 

recommended review by the Finance and Performance Committee due to its potential budget 

implications. 

• Compliance with annual performance development plan is currently low due to the timing of the 

cycle but improvement is expected.  

• The completion rates for mandatory training completion are tracking well. 

• New flexible work guidelines have been implemented, in accordance with NSW Health Policy. 

• Positive trends were observed across diversity indicators, including Aboriginal, disability, and 

CALD representation. 

• The traineeship program successfully transitioned participants into permanent roles, with 

insights from the current round to inform future iterations. 

• Annual KPIs were tabled for information. 

• The Board requested clearer data presentation of KPIs, particularly around interpreting 

percentage changes. To enhance clarity and effectiveness, the following recommendations 

were made: 

o Report changes as absolute values rather than percentages to reduce confusion. 

o Use trend indicators only when statistically significant patterns are present, acknowledging 

that many variations reflect routine operations. 

o Define thresholds for meaningful change to ensure reports focus on actionable insights. 

• There was agreement to reduce the number of red indicators to better highlight areas of genuine 

concern. 

• The Board thanked Tammy Boone for her contributions and leadership during her time as Acting 

Director, People and Culture. 

Action:  The  Overtime & On-Call Procedure to be reviewed by the Finance and Performance 

Committee. 

Action:  Revise the KPI reporting format to accurately reflect change metrics and trends. 

11. Fusion Program Update 

Juliana Iles-Mann provided an update on the Fusion Program, which remains at Amber status since 

April. Noting key challenges in Blood Bank and Billing.  

• The Blood Bank’s instrument management and configuration system (IMCS) is currently at red 

status due to an unresolved, labour-intensive testing component. Vendor assistance is being 

considered. 

• IMCS testing is improving, with middleware strategy decisions resolved and new testing strategies 

implemented. Testing continues to be resource-intensive, involving all instruments and tests. 
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• Ongoing collaboration with Central Specimen Reception and Collections staff is in progress to 

support workforce changes related to Fusion and EPIC 

12. Items without Notice: 

• The Board noted that Carmen Rechbauer has finished her term as Board member, with plans in 

development to formally recognise Carmen’s contributions. 

• Following discussions with the NSW Health Secretary, Tracey Maisey, Chief Executive, Northern 

NSW Local Health District, has been invited to join the Board. To support Tracey’s participation, 

meetings will be rescheduled to Tuesdays during the same week they are currently held, 

commencing in August.  

• The Board briefly discussed the issues of DNA processing challenges in Townsville and agreed that 

a report outlining the situation and potential implications for NSWHP would be beneficial. 

• The Board was informed that Michael Symonds’ secondment will finish on the 31 July. Michael has 

requested three months of long service leave. The existing acting arrangements will be extended 

for three months. 

• It was noted that the Board has limited insight into FASS operations and activities beyond finance 

and performance. A broader operational update was recommended, and a site visit to FASS, 

Lidcombe was suggested to provide greater insight and strengthen the Board’s involvement. 

Action:  Prepare a report outlining the DNA processing issues in Townsville and their potential 

implications for NSW Health Pathology. 

Action: Arrange a future Board meeting and site visit to FASS Lidcombe and include a broader 

operational update in the meeting agenda. 

13. Board Evaluation 

• Board members offered their feedback regarding the meeting and the topics discussed 

• The Board Chair thanked the relevant teams for the quality and clarity of the performance papers. 

A suggestion was made to include a small set of meaningful KPIs that are directly linked to the 

strategic plan, to better track progress and improvement. 

• The Board discussed the possibility of varying meeting locations and formats to include more site 

visits and staff engagement opportunities. This will be considered in future scheduling. 

• The Board Chair thanked Board members for their engagement, particularly their preparations and 

contributions to discussions.  

For Information 

Medical and Dental Appointments Advisory Committee Meeting Minutes 

Noted for information. 

Finance and Performance Committee Meeting Minutes 
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Noted for information. 

Audit and Risk Management Committee Meeting Minutes 

Noted for Information. 

Quality and Clinical Safety Committee Meeting Minutes 

Noted for Information. 

Clinical Council Committee Meeting Minutes 

Noted for information. 

Medical Staff Executive Council Committee Meeting Minutes  

Noted for information. 

Meeting Closed 

Endorsed by Dr Nigel Lyons, Board Chair, NSW Health Pathology
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Topic Action  Due  Accountability  Status Update  

Item 10. 
 
Overtime &  
On -call 
Procedure  

The  On-Call Policy be reviewed by the Finance 
and Performance Committee. 

Aug 25 Tammy Boone 
Tarquin Pollock 

Ongoing  Completed  
Procedure in meeting 

pack 

Item 10. 
KPI Reporting 

Revise KPI reporting format to reflect accurate 
change metrics and trends. 

Aug 25 Craig Scowen Ongoing Completed 
Meeting held July to 

discuss new reporting 
format. Alex Eigenstetter 

discussed with Michael 
Legg 

Item 12. 
Items without 
notice 
 
DNA Issue 
Townsville  

Prepare a report outlining the DNA processing 
issues in Townsville and their potential 
implications for NSW Health Pathology. 

Aug 25  Deanna Paulin Ongoing Completed  
On  August meeting 

agenda 

Item 12. 
Items without 
notice 
 
FASS Lidcombe 
site visit 

Arrange a future Board meeting and site visit to 
FASS Lidcombe, and include a broader 
operational update in the meeting agenda 

Aug 25 Vanessa Janissen 
Nigel Lyons 
Tanya Dunn 

Ongoing  Completed 

Item 3. 
15/4/25 
Research 
Strategy 

Review the NSWHP Research Strategy to ensure 
alignment with the new strategic planning 
process and the NSW Health Research and 
Innovation Strategy.  

Aug 25 Tammy Boone Ongoing Deferred to Oct 25 
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Topic Action  Due  Accountability  Status Update  

Revisit the NSWHP Research Strategy with 
feedback from the Board. 

Item 10.3 
26/2/2025 
Recredentialing 
process  

Learnings from the re-credentialing process are 
being documented and will be shared with the 
Board. 

Aug 2025 Marco Chan 
Nigel Lyons 

Ongoing Completed 
Included in the meeting 

pack 
Marco Chan to prepare a 

brief for the Aug 25 
Board meeting 

 Completed Actions 

Item 2. 
15/4/25 
Budget 
Stabilisation  

Vanessa Janissen and John O’Connor to meet 
with the Ministry of Health to discuss and seek 
approval for budget realignment.  
 

Apr 25 Vanessa Janissen 
John O’Connor  

Completed Completed 


